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01 What is AA & its benefits?
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ANTICIPATORY ACTION

• Anticipatory Actions are usually short-term measures that are implemented in a definite time frame between 
an early warning trigger and the peak of a hazard, with the aim of preventing its impact on lives and 
livelihoods.

• A key and defining feature of anticipatory action is that all selected anticipatory actions and financing are pre-
defined and agreed to allow for quick, anticipatory action and support implementation within the window of 
opportunity. 

FAO VIDEO
Anticipatory Action 5 
key Policy asks

https://www.youtube.com/watch?v=HRwfVcjjsYE
https://www.youtube.com/watch?v=9O1zb_Bg-7Y&t=8s
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AA WITHIN DM CYCLE
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OBJECTIVES OF ANTICIPATORY ACTION
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MADAGASCAR - RETURN ON INVESTMENT
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03 Main principles/pillars of 
Anticipatory Action
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AA Case studies from southern Africa
moving from building systems to action

1. RC flood AA in Mozambique

2. Multi-agency CERF pilot for dry spells in Malawi
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Readiness activities Anticipatory Actions

Case study 1
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Multi-agency ANTICIPATORY 
ACTION MALAWI

Predictive trigger Observational trigger 

Stage I

CERF Allocation: 20%

Stage II

CERF Allocation: 80%

CASE STUDY II

Total CERF budget allocation: USD 7 million 
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Multi-agency ANTICIPATORY 
ACTION MALAWI

CASE STUDY II
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WHH ZWE Forecast- based action PROJECT case study

1
5

Activation process 2022Background to FBA ZWE

ZWE FbA project started in March 2020, developing a system for averting the negative impacts of a predicted drought on the food insecurity of people at risk in identified project zones (pilot in 3 districts).
The system is underpinned by a science-based risk model, risk and vulnerability analysis, Early Action Protocols (EAPs) that mitigates the impact of drought on vulnerable
communities and pre-positioned financing that enables pre-agreed implementing agencies to act early . The 2021/22 agricultural season saw the system triggering and EAPs activated in all
the 3 pilot districts
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Regional Anticipatory Action Working Group
(RAAWG)



Public

AA in southern Africa
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AA in southern Africa – breaking silos

Regional Anticipatory Action Working 
Group (RAAWG) –
Multi-agency roadmap for AA in 
southern Africa


